
 
 
 

 
 
Report of: Leisure and Cultural Services Business Manager                                   
 
To: Executive Board     
 
Date:        11th September 2006    Item No:     

 
Approval of capital allocation of funds for Festive Lights and 
improvements to power supply   
 

 
Summary and Recommendations

Purpose of report:      For Executive Board to approve the proposed 
spending of allocated capital funds to Festive Lights and improvements to 
power supply in parks and streets 
 
Key decision: No 
 
Portfolio Holder: Cllr Alan Armitage  
 
Scrutiny Responsibility:  Environment 
 
Ward(s) affected: 
 
Report Approved by 
Portfolio Holder: Councillor Armitage 
Legal: Lindsay Cane 
Finance: Mike Baish 
Strategic Director: Sharon Cosgrove 
 
Policy Framework: None 
 
Recommendation(s): 
 

• To approve spending £15,000 of the £50,000 allocated to Festive 
Lights in the Capital Programme for the provision on new lights in St 
Giles, with the remaining £35,000 being allocated as a reserve for 
2007/8 

 
• To approve the movement of the £60,000 allocated to the improvement 

of power supply to parks and streets from the 2007/8 capital 
programme to 2006/7 and approval to spend these funds as outlined in 
the report (on new environmentally sustainable infrastructure for festive 
lighting and floodlighting at Rosehill Park) 
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x
Name of Committee
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Date of meeting
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Field to be completed by Committee Services

x
To.... (insert one or two sentences explaining what the report seeks to achieve)


x
Yes/No – only applicable to Executive functions.  Say if not applicable.
In financial terms a key decision is one that is likely to result in the Council incurring expenditure or the making of savings that are significant with regard to the Council's budget for the related service or function.
The guidance figures for significant items in financial terms are £150,000 for General Fund or £200,000 for Housing Revenue Account. In more general terms a key decision is one that is likely to be significant in terms of its effect on communities living in an area comprising two or more Wards in the Council's area
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x
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There may be more than one.
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Name the officers who have approved the report prior to publication.
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Enter name once approved
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Identify the parts or sections of any plans or strategies adopted by the Council which the report either implements or is consistent with.  If there is no such policy or strategy say there is none.


x
These should be clear and concise and be identical to those at the end of the report. They should capture all the decisions the report author wishes the minute to reflect.  Authors should not “seek members’ views” but recommend a definite course of action.



 
• Note that a report will follow later in the year into options for either 

leasing or purchasing new festive lights for the city in 2007/8 
 
 
 
Introduction 
 
1. A provision of £50,000 has been made in the Capital Programme for the 
purchase of new Festive Lights for the City Centre in 2006/7 with an additional 
provision of £60,000 being made for the improvement of power supply to 
parks and streets in 2007/8. Both of these capital funds require approval 
before they can be spent. 
 
2. The funds set aside to improve power supply to parks and streets is 
required to include a new power supply for the festive lights situated in the 
trees in St Giles, new RCD power units with timers for the city centre lights 
and new floodlights in Rosehill park. 
 
Festive Lights allocation (£50,000) 
 
3.  It was originally anticipated that the entire £50,000 set aside for the 
purchase of new Festive Lights for the City Centre would be spent in 2006/7, 
however initial investigations into the cost of new lights for the City Centre 
indicate that this sum would fall substantially short of the estimated £120,000 
required to purchase new lights for the City Centre and St Giles.  
 
4. Further investigation was carried out into other options for the provision of 
new Festive Lights, which included the option to lease lights on a yearly basis. 
This would eliminate the need to purchase new lights every 3-4years, which is 
the recommended life expectancy of this type of lighting, and the need to 
check and repair old lights on an annual basis as is the case at the moment. 
The lease is likely to also include storage provision as well as installation, 
upkeep and take down of the lights on an annual basis. 
 
5. Indicative prices for the full cost of this leasing option including storage and 
installation have been sought and are awaited. This option will be investigated 
further and approval will be sought to tender this option in a future report to 
committee. This option could also be extended to include other areas of the 
City which currently either organise their own festive lighting or who seek 
funding from area committees for its provision. 
 
6. At this stage it is recommended that due to the timescales needed to 
investigate and tender a leasing option and the lack of required funds in the 
current Capital programme, the current Festive Lights be retained in the City 
Centre for a further year with the purchase of new lights solely for St Giles. 
 
 
 
 



St Giles Lights 
 
7. The requirement for new lights in St Giles this year stems from the fact that 
the lights used in previous years could only be run using generators. The 
generators were found to be generally very noisy and as such were cause for 
complaint.  
 
8. The generator option is also costly in call out charges as they were often 
turned off during the night, and their use is not environmentally sustainable.  
 
9. The new lights would be run from an RCD protected power unit with timers 
which will ensure lights are not left on throughout the day. The new lighting 
scheme will consist of LED lights that use less electricity and again are 
considered more environmentally friendly. 
 
10. The cost of new lights for St Giles is estimated at £15,000 this year, with 
the remainder of the allocated £50,000 being recommended for retention in 
the Capital Programme and reallocated to next year in the event that the 
leasing option for new lights for the City Centre is not realised. However 
should there be a requirement to purchase new lights next year as opposed to 
leasing them it would be necessary to make a further bid for additional Capital 
funds to buy them. 
 
Improvement of power supply to parks and streets (£60,000) 
 
11. This fund has originally been allocated to be spent in 2007/8, however 
several projects included within this allocation require completion this year 
and therefore it is requested that this money be moved into the 2006/7 
financial year allocation. 
 
12. Approximately £15,000 of this money is required to install the new RCD 
and timer infrastructure required in St Giles for festive lights. Without the 
required infrastructure the only options are to put up the old lights and run 
them from generators as described earlier in this report or not to have festive 
lights in St Giles this year. 
 
13. A further £6,000 of this money needs to be allocated to replace the RCD 
units for the festive lights in the City Centre with RCD units that include timers 
to enable the lights to be switched off during the day. In previous years the 
lights have been left on all day, which is costly and again not environmentally 
sustainable. 
 
14. Finally £20,000 of this fund has been earmarked to go towards the 
purchase of new floodlights at Rosehill Park. This lighting was promised to 
area committee as match funding and is required for the new football season 
this year. 
 
 
 
 



Alternative Options 
 
15. Alternatively the Board could opt not to re-allocate the funds to 2007/8 
and/or not approve the budgets for spending. In this case the old festive lights 
could still be put up in the City Centre but without timers the lights would 
remain on throughout the day. If the money is not approved for the new St 
Giles lights or infrastructure it is unlikely that lights will be put up in this area 
due to the cost and complaints associated with using generators in this area. 
Also money has not been allocated within the revenue budget to pay for 
generators this year.  
 
Financial implications 
 
16. A review of the capital programme and funding position is currently in 
progress and a report will be brought to Executive Board in October.  
Members should take into account in considering this report that the approved 
capital programme assumes that over £2 million of capital receipts from asset 
disposals will be realized in 2006/2007 in order to fund the planned level of 
spending.  This report increases the planned spending in the current year and 
therefore increases the required level of capital receipts needed. 
 
17. In purchasing these items officers will adhere to the Council’s 
Procurement rules set out in the constitution. 
 
Staffing Implications 
 
18. There are no staffing implications that result from this report. 
 
Recommendations 
 
19. It is recommended that £15,000 of the £50,000 fund earmarked for new 
festive lights be approved for spending this year on new lights for St Giles with 
the further £35,000 within this fund allocated as a reserve for 2007/8.  
 
20. The £60,000 allocated for improvement to power supplies should be 
moved from the 2007/8 Capital Programme to 2006/7 and approved for 
spending as stated within this report on improved infrastructure for festive 
lights and floodlighting in Rosehill Park. It is recommended that any remaining 
money is retained to spend on future agreed projects of this nature in 2006/7 
or 2007/8. 
 
21. The Board are also asked to note that a report will follow later in the year 
into options for either leasing or purchasing new festive lights for the city in 
2007/8. 
 
Contact: Claire Newport 01865 467242 
cnewport@oxford.gov.uk 
 
 
Background papers: None 

x
These are any documents relied upon or drawn from in writing the report. If that document is already in the public domain (e.g. legislation, government guidance or a previously published committee report) they do not need to be listed here. Say if there are no background papers.



